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Abstract 
There are a myriad of reasons to use Business Intelligence software, and many benefits to the 

organization, but these reasons are often lost in the misconceptions and misunderstandings 

surrounding Business Intelligence implementations. When an IT staff or executive team considers 

the wisdom of employing a business intelligence solution, it is often stalled by these misconceptions 

and so, the organization misses a crucial opportunity and risks falling behind in the market.  
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Introduction 

In today's competitive business landscape, every business, large or small, understands the need for 

concise, complete information and data and decision support. As the age of Big Data and 

information overload evolves, every business must acquire, gather and analyze data with Business 

Intelligence. The reality is that disparate systems and data sources can complicate data analysis and 

make it difficult, if not impossible, to understand results, find the root cause of a problem, capitalize 

on an opportunity or gain a competitive advantage. In order to harness, tame and leverage all of this 

data, the enterprise must employ the features and functionality of a Business Intelligence Solution.   

There are a myriad of reasons to use Business Intelligence software, and many benefits to the 

organization, but these reasons are often lost in the misconceptions and misunderstandings 

surrounding Business Intelligence implementations. When an IT staff or executive team considers 

the wisdom of employing a business intelligence solution, it is often stalled by these misconceptions 

and so, the organization misses a crucial opportunity and risks falling behind in the market.  

Common Business Intelligence software misconceptions include: 

 Enterprise data must be in pristine condition before the organization can begin a 

Business Intelligence implementation. 

 The business will need more technical resources to manage the BI infrastructure. 

 BI Tools must be employed and used by IT staff and/or specially trained and skilled 

analysts or data scientists. 

 The time and cost of integration and implementation is prohibitive. 

 Self-Serve Business Intelligence for business users is impossible to achieve. 
 

The wise business team will not allow these misconceptions to cloud thinking or stop a Business 

Intelligence project from coming to fruition. With the right information and knowledge, these 

misconceptions are easily dismissed and every organization can reap the benefits of Business 

Intelligence and engage employees and staff in the business of self-serve BI, thereby improving 

revenue and results and gaining a competitive advantage in its market of choice. 
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What is the Harm in Waiting? 

In order to better understand the risk of waiting to implement BI Tools, let's explore each of the 

common misconceptions in a bit more detail. 

 

1. Enterprise data must be in pristine condition before the organization can begin a Business 

Intelligence implementation. 

The truth is that data is ever-changing, as is the technical landscape of the 

organization. So, whether the organization is waiting for perfect quality data, or 

waiting for a stable technical environment, the idea that the business must wait for 

pristine data and infrastructure is a reality whose time will never come, and the risk 

of waiting for perfection will grow exponentially.  

 

Changing data, changing goals and targets, changing staff and skills - these are all 

very real issues within any organization. Rather than waiting for the 'perfect' time 

and conditions, the enterprise should look for a solution that will accommodate this 

ever-changing data, technology and user landscape.  

 

If an organization wants great data quality, it does not need to wait for a pristine 

data landscape. It simply has to compile, integrate and analyze data in a way that 

will help it to cut through the confusion and find those true nuggets to drive the 

business to success. Data quality is about more than scrubbed, clean data. It is about 

clear, concise data that allows users to see patterns and trends and to get to the 

heart of a problem quickly and easily.  

 

 

2. The business will need more technical resources to manage the BI infrastructure. 

If the organization chooses the right business intelligence solution, its data, 

technology and infrastructure management needs will not expand. Keeping IT 

staffing resources to a minimum is an admirable goal but the enterprise can 

optimize IT staff by choosing a BI tool that is easily integrated and can support 

appropriate layers of user access and security.  

 

This solution should ensure stable, dependable high-performance for mobile and 

desktop users. When an organization chooses to delay business intelligence 

investment in order to avoid adding IT resources, it is focusing on short-sighted goals 

that will not allow for business growth or market advantage. With the right BI tool, 

the organization can gain clarity and make confident decisions, without adding IT 

resources. 
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3. BI Tools must be employed and used by IT staff and/or specially trained and skilled analysts 

or data scientists. 

The concept of data scientists has recently been replaced with the welcome addition 

of citizen data scientists. While the business intelligence software of old might have 

required specialized skills and knowledge to navigate the features and to understand 

algorithms and complex statistical analysis, the BI tools of today offer the average 

business user a unique capacity to leverage sophisticated tools in an easy-to-use 

environment so that they can compile and analyze data in a flexible, personalized 

dashboard.  

 

When an enterprise decides to put off the implementation of a BI tool, in the 

mistaken belief that they will need to hire an army of analysts and data scientists, 

they are creating crucial gaps in the knowledge, empowerment and accountability of 

their business users.  

 

Every business needs to engage its business users in contributing to the bottom line. 

To do that, users need access to meaningful data. The organization that delays the 

implementation of BI tools will make more mistakes, make poor decisions and lose 

critical market opportunities.  

 

 

4. The time and cost of integration and implementation is prohibitive. 

The idea that Business Intelligence implementation must be costly and time-

consuming is an old idea whose time has passed. Browser-based, high-performance, 

accessible BI tools are fast and easy to implement and provide an affordable 

foundation for business intelligence integration and analysis.  

 

Today's BI tools are not the behemoths of old. Licensing is cost-effective, and the 

architecture and technology is designed to support change and growth. An 

enterprise that decides against BI implementation based on cost or project 

completion schedules, will continue to juggle disconnected silos of data and create 

an environment where management and users must depend on IT and analysts to 

produce reports that are out of date and incomplete.  
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5. Self-Serve Business Intelligence for business users is impossible to achieve. 

The so-called 'self-serve' desktop-based BI tools are not truly self-serve for business 

users, and the gap between what is promised and what is delivered has caused the 

misconceptions about self-serve BI to take root and grow. In fact, these so-called 

self-serve tools are designed for IT and analysts and result in standardized formats 

and dashboards that are restrictive.  

 

Business users never get the empowerment or the self-serve ease-of-use they are 

promised and the enterprise falls short of their goals.  

 

True self-serve, mobile BI tools exist today and they are easy to use and access and 

will support every type of business user in a 100% browser-based environment that 

allows users to create their own reports, drag and drop data and view and analyze 

reports using data that is integrated from all types of data sources. An organization 

cannot hold its employees accountable for results if they do not give them the right 

tools to make the right decisions.  

 

Focus on Business Intelligence Implementation NOW 

If an organization can set aside the misconceptions, it can begin to consider the BI tools and vendors 

that will best suit its needs. When it comes to the question of Business Intelligence, there are many 

benefits to being proactive. The enterprise that chooses to embrace the possibilities inherent in 

Business Intelligence tools without delay is an enterprise that will win the day.  

 

The benefits of great, self-serve business intelligence are many. Here are just a few: 

 Align and manage the data from disparate data sources. 

 Enable true self-serve BI and create empowered, accountable citizen data scientists  

 Ensure security and industry regulated data compliance, and appropriate user access to 

data.  

 Allow for mobile and desktop access to improve productivity and data sharing and 

collaboration. 

 Provide a meaningful environment in which to solve problems, identify trends, predict and 

plan and capitalize on opportunities.  

 Ensure a workable structure for data, future growth, changes in the technical landscape and 

in business requirements.  

 Gain a competitive advantage with a better understanding of users, customers, partners, 

plans, competition, etc.  

 Ensure swift, confident decisions.  

 Create accurate plans for new products, market segments, integrated marketing 

opportunities, pricing, financial, HR and other business factors.  
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When one considers the benefits of a proactive business intelligence approach, there is no real 

reason to delay. 

 

Conclusion 

It is easy to listen to the naysayers and to embrace the misconceptions about Business Intelligence 

and enterprise readiness but, even where an organization may have some legitimate concerns, there 

is always a way to overcome these concerns, providing the business chooses the right BI tool and the 

right vendor to support the implementation project.  

 

As with any other issue in business or life, delay is rarely the answer. The obstacles do not go away 

(and they are usually not as dire as we imagine them to be), and the delay in resolution simply forces 

us to work around issues and, in so doing, create more problems.  

 

Taken individually, the common misconceptions about Business Intelligence readiness can easily be 

dismissed, and the enterprise can move on to achieve its goals and gain market prominence.  

 

About ElegantJ BI 

ElegantJ BI reimagines business intelligence, and the possibilities inherent in business user 

empowerment. With Deep Dive Analytics, users can leave behind restrictive ‘Static Packaged 

Dashboards’ to achieve true self-serve Business Intelligence. The ElegantJ BI innovative, ‘Design 

Once, Use Anywhere’ intelligent UI is powered by superior Managed Memory Computing, with a 

100% browser-based interface, and is designed to allow every enterprise to roll out Mobile BI, and 

achieve BI democratization with unbeatable ROI and TCO. 
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