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Abstract 
With the right BI solution, any enterprise can improve performance, decrease time to market, 

analyze and forecast data, and achieve a competitive advantage. It is important to consider the true 

value of a specific BI solution; namely whether it provides timely, clear data and integrates data from 

every possible source within the organization. Users must have an intuitive snapshot of performance 

and personalization options to manage information in a way that is meaningful to their role. Flexible 

browser-based access should provide information to multiple locations, and to partners, suppliers, 

stakeholders and customers. The enterprise must carefully consider its specific requirements and 

choose a solution that provides the right information to the right user at the right time.  
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An Intuitive BI Dashboard Ensures a Comprehensive View of the Business 

A business enterprise is a complex network of processes, people, information, products, services, 

deadlines and budgets.   

While a business owner or manager may believe he or she has a firm grasp on the status and health 

of the business, even the smallest enterprise must consider finances, marketing, sales, product or 

service specifications, time cards, payroll, training, supplies, inventory, and partnerships to achieve a 

complete picture of the business and to plan for the future.  

The business landscape is never static. As an enterprise grows and changes, so does the market in 

which it competes. Customer demands change and competitive pressures demand timely response 

with new products and services and changing pricing strategy. Economic constraints require wise 

financial investments with an eye toward return on investment (ROI).  

Every business manager and team member understands the value of technology in today’s rapidly 

changing business environment. Information is power and accurate data helps the enterprise to 

make the right decisions in a timely fashion.  

As technology evolves and business managers acquire and deploy new solutions, the prospect of 

true information and data management and transparency is daunting.  

The average business technology environment now includes best-of-breed, legacy and custom 

solutions, packaged software, enterprise applications, e.g., ERP and CRM systems, intranet and 

extranet portals, file management servers and content management systems (CMS), reporting 

software and file cabinets filled with documents, images and spreadsheets.   

Rather than empowering its team with clear, accurate information, the enterprise is enslaved by the 

burden and volume of the information it must filter and sort.  

For most users, an overload of information is just as challenging as the absence of information.  This 

burden of information overload and disorganization often results in delayed market response, 

missteps and lost opportunities.  

When the enterprise considers a Business Intelligence (BI) solution, it must also consider the various 

and disparate sources of information residing within the business, and select a solution that will 

engender clear, concise views of data and access to all relevant business information across the 

enterprise.   

The BI solution must also include a dashboard or ‘snapshot’ view with features that allow for 

managing by exception, automated alerts to notify the users of issues that require attention, and 

other functionality that will enable swift action and decisions without cumbersome reporting or 

research. This snapshot view allows for presentation and organization of information, alerts, reports 

and issues in an interface that is personalized to the needs of the user.    
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When an organization achieves true business intelligence, it can achieve and sustain a complete, 

comprehensive picture of every aspect of the business, e.g., processes, resources, skills and 

experience, expenses, suppliers, partnerships, products, services, competitors, customers, sales, 

marketing, and financial results.  

With the integration of complex, disparate data into one, meaningful picture, the enterprise can 

easily see patterns, exceptions and trends and drill down to determine the root cause of a problem 

or identify the components of a successful business strategy or process.  
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The Importance of Business Intelligence (BI) Dashboards  

The decision to select and use a Business Intelligence (BI) solution does not end at implementation. 

If the enterprise is to leverage the full value of the BI solution, it must carefully define the 

environment in which its users will view and manipulate data.  

Every user plays a different role in the enterprise and the power of accountability and 

empowerment is undeniable.  

For the business team to function as a team every user must have access to critical strategy, goals 

and objectives and each user must clearly see the direct correlation of the tasks they perform to the 

success of the organization. It is not enough to dictate responsibilities.  

Unless the team and its processes are truly organic, the business cannot respond to the challenges 

and changes it must face each day.  

Consider the complex task of launching a shuttle craft into space.  Envision a room filled with team 

members and monitors. Each team member has a specific role but the team must operate as a finely 

tuned whole in order to successfully launch a space shuttle.  

To achieve this goal, each team member must have a clear view of the status, tasks and issues that 

impact their ability to perform and to help the team succeed.  

In like fashion, each member of a business team must have a clear view of the results, issues and 

tasks that drive the business and help them to fulfill their responsibilities.  

This dashboard view must present information in a way that is meaningful to the user and her or his 

role within the organization.  

The dashboard must integrate information from many sources and it must present current, accurate 

information. It must also provide a simple environment in which the user can intuitively create 

reports and share information with others to resolve issues and to collaborate on solutions, products 

and tasks.   

Because the user must focus on more than one task, the dashboard environment must also provide 

a way to receive alerts and notifications so that a critical issue is not missed during a busy day.  

The user should not have to constantly check the status of results or issues, but rather should be 

notified automatically when a threshold is crossed, a task is completed or a decision must be made.  

The dashboard must also provide something more than a summary status or report view. It must 

enable the user with tools to drill down, up and through data and quickly see the source of a 

problem or a result.  
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If the enterprise is to achieve and sustain true Business Intelligence (BI), it must equip its users, 

managers and executives with a business dashboard that is intuitive and easy to use and one that 

can be easily personalized to support the needs of the individual user.  

If the enterprise wishes to transform its strategy from static documentation into business results, it 

must provide the right information to the right people at the right time.  

Transparency of information and a collaborative environment can encompass partners, suppliers, 

employees, customers and stakeholders.   

A clear, concise, personalized dashboard view will engender swift, confident decisions and ensure 

that the enterprise can achieve and maintain a competitive advantage.  

With a personalized view of integrated information: 

 The sales manager can quickly ascertain progress toward goals, view and analyze regional 

trends and sales team performance, stay abreast of changing targets and prepare for new 

product launches.  

 The warehouse manager can set automated alerts to receive notifications of shrinking 

inventory, or weather related delays of supplies. 

 The project manager can view and mange dependent tasks and timelines and produce 

reports on project status, budgets and resources. 

 The executive can cascade strategy and stay abreast of results and issues. 

 The HR professional can deliver, manage and monitor evaluations, promotions, training 

initiatives, resource requirements, benefits and deadlines and schedules. 

 The Operations Manager can achieve a full and comprehensive view of operations, projects, 

schedules, shifts, budgets, regional results and more. 

When the enterprise can integrate, share and personalize information to support departments, 

teams, and individual roles, it can achieve a true picture of business results and provide every user 

with information that is meaningful to the individual role – information that will help them perform 

tasks, make confident decisions and remain accountable for performance.  

A personalized dashboard view, with robust features and functionality and an intuitive interface will 

allow the enterprise to manage performance and identify opportunities more quickly, thereby 

providing a competitive advantage and ensuring user adoption.  
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Creating and Using a BI Dashboard for Business Success 

There are a number of components and factors the enterprise must consider before implementing a 

Business Intelligence (BI) Dashboard environment.  

When the enterprise considers a business intelligence solution, it must recognize that every 

enterprise is different.  

The unique enterprise requirements are driven by the structure of the organization, the user roles 

and responsibilities, the industry and products and services sold by the enterprise, the need to share 

information with partners, suppliers and customers and stakeholders and the existing and planned 

system infrastructure, applications and IT environment.  

While it is impossible to provide a list of considerations to satisfy every unique enterprise, there are 

some common requirements to consider.  

The listing below will assist the business manager in developing a set of requirements and 

considering additional, detailed needs that may be unique to the specific business and the way the 

organization operates.   

In order to select and implement the appropriate Business Intelligence (BI) solution and successfully 

deploy the solution with full user adoption and a swift return on investment (ROI), the enterprise 

must consider the following factors: 

 Integration of Data Sources and transparent interoperability with diverse 

applications  

 Presentation of various analytical objects and data in a snapshot view with clear 

graphs, cross-tab analysis, automated, personalized alerts, gauges and indicators 

 Provide a rich array of graphical options and objects including charts and gauges, 

e.g., bar, pie, radar, line, bubble, doughnut and other graphical objects to create 

clear, intuitive graphical illustrations of data and scenarios 

 Manage by Exception with established key performance indicators (KPI) and 

thresholds  

 Drill down, up and through data and results for detailed analysis 

 Simple data filtering features and automatic time series functionality 

 Accessibility on an  existing network, from within and outside the walls of the 

enterprise 

 Flexible personalization to enable intuitive user customized views, alerts and 

presentation  

 Publishing and sharing information by email and portals 

 Multi-layered security and access rights with simple administration 

 Scalable to accommodate growing data and user needs and an expanding user base 

 Proven, Flexible and easy to implement, train and upgrade  

 Accessible via browser-based access from anywhere at any time 

 Affordable, flexible licensing options and support  
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Conclusion 

Nearly every enterprise is considering, or has already implemented, a Business Intelligence (BI) 

solution. While BI solutions are designed to bring transparency and performance management to an 

enterprise, it is important to consider the true value of the BI solution; namely whether that solution 

provides timely, clear, concise data that integrates information from every possible data source 

within the organization and provides a useful tool at every level of the organization.  

If the BI solution is cumbersome to use and is limited to burdensome reporting and out-of-date 

information, it is not likely to appeal to the average user and will provide little support to the 

enterprise in achieving a competitive advantage.  

A flexible, intuitive dashboard environment provides a snapshot of performance and, with flexible 

personalization options, will offer every user the opportunity to develop a view and manage 

information and tasks in a way that is meaningful and significant to their role within the 

organization.  

With this flexibility, the enterprise management team can cascade strategy, goals and objectives and 

sustain accountability and empowerment across the organization to make timely decisions, and 

analyze and understand issues and results. Users can share information and drill down and through 

data to solve problems and understand performance.  

With flexible browser-based access, the enterprise can provide concise, appropriate information to 

multiple locations and branches, and even to partners, suppliers, stakeholders and customers. Each 

user can see pertinent, relevant data in a way that makes sense to them.  

Any enterprise that is considering business intelligence must carefully consider its specific 

requirements, its data sources and its users and infrastructure and choose a solution that provides 

the right information to the right user at the right time and provides that information in a dashboard 

or snapshot view that simplifies tasks and performance. 

With the right BI solution, every enterprise can improve performance, decrease time to market, 

analyze and forecast data for future product and service offerings, and achieve a competitive 

advantage in its market of choice.  
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About ElegantJ BI 

Making Business Intelligence more accessible and affordable to organizations of all sizes, and 

across all industries; ElegantJ BI is one comprehensive product that provides the most simple, 

easy and complete portfolio of business intelligence capabilities to help organizations 

consolidate and drain streamlined quality information to manage core strategies and improve 

performance management. Designed for diverse environments, ElegantJ BI Solutions enable 

organizations to gain insight from a range of data sources, applications and third party systems. 

ElegantJ BI Suite is built on a comprehensive and innovative, and leading BI platform unifying 

web-based analytics, dynamic reporting and Business Intelligence for Performance 

Management, Operational BI and Data Management. 

Our clients in a wide range of industries are successfully being able to deploy ElegantJ BI 

Solutions for competitive business, while taking advantage of the unique offering of ElegantJ BI 

Advantage to guide a rapid, highly-practical and affordable solution in order to accomplish their 

specific business performance goals. 
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