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Abstract 
When an enterprise considers the benefits of a Business Intelligence solution, it must anticipate the 

questions involved in approval of any solution purchase or budget to build a solution. In every 

enterprise, there is a trade-off consideration. Should the organization spend precious resources, 

time and money on a BI solution or some other pressing need? If the enterprise management team 

understand the true value of Business Intelligence, and is sold on the idea of its benefits, the Buy vs. 

Build question may arise. By considering the issues presented in this white paper, the organization 

can effectively present a picture of competence, capability and recommendations to ensure that the 

enterprise remains focused on core business issues and skills and invests its money wisely to achieve 

the lowest Total Cost of Ownership (TCO) and a swift Return on Investment (ROI).  
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Business Intelligence (BI) Solutions – Buy vs. Build 

BI enhances enterprise productivity and customer satisfaction, and can help every organization 

move forward and adapt to market, customer and competitive changes with the click of a mouse.  

Every enterprise must establish objective metrics and key performance indicators (KPIs), and 

monitor and assess results against plan and strategy,  

To achieve true business intelligence and user adoption of these tools, BI solutions must: 

 Integrate with, and incorporate data from, disparate enterprise data sources 

 Serve the current and future analytical requirements of the enterprise 

 Provide intuitive, comprehensive reporting, charts, graphs and dashboards 

 Offer browser-based accessibility from within and outside the enterprise 

 Provide robust analytics and features 

 Offer rich functionality of OLAP and forecasting algorithms  

 Ensure a user-friendly, intuitive, environment to ensure user adoption 

 With business intelligence the enterprise can add significant value, market advantage, decision 

support and planning and analytical benefits. A robust, feature-rich BI solution ensures a more 

consistent, integrated data environment.  

While most organizations recognize the value of BI, the decision to deploy a business intelligence 

solution is complex and can be daunting.  

First and foremost, the enterprise must decide on a solution that will meet its requirements. It is at 

this point in the process that many organizations begin to discuss the prospect of buying a solution 

versus building a solution using internal resources and investment. The buy vs. build conundrum has 

existed since the dawn of best-of-breed and packaged solutions.    

If a business is considering the buy vs. build question, it is of utmost importance to develop an 

objective, analytical approach to the decision to ensure that the enterprise makes the right 

investment and receives a positive return on that investment.  

In order to make the right decision for the enterprise, the executive and management team must  

consider factors such as available skills and resources, the time frame to deploy the solution, the 

required maintenance and support, upgrades, user adoption, integration, and usability.  

 In this white paper, we discuss the advantages and challenges of both options and include 

considerations and decision factors to help the enterprise select an option and move forward with a 

BI solution strategy.  

 

 

 



 

 5 

 
White Paper:  Business Intelligence (BI) Solutions  

Buy vs. Build 
 

Visit us at www.ElegantJBI.com @ 2009, ElegantJ BI 

The Business Intelligence (BI) Buy vs. Build Conundrum 

Every enterprise is unique and it is impossible to present every possible consideration within the 

confines of this white paper. However, there are a number of common factors and arguments 

considered by the average enterprise during the buy vs. build discussion.  

The “Build Argument”  

The build argument is usually presented by one of two teams or functions within the enterprise. The 

first is the Information Technology (IT) team, who, in many instances is already responsible for 

building and maintaining legacy or custom solutions within the enterprise.  

 

The IT team certainly recognizes the daunting task of building a BI solution in-house, but its 

designated role within the enterprise demands that it respond to new system requirements with 

advice and counsel to the business managers. Depending on the situation, the IT team may present a 

Build option for consideration by the management team.  

 

The second likely origin of the build argument is one or more of the departments or business units 

who currently have the task of analysis, reporting or planning.  

Often, these teams believe that the unique, compelling requirements of their role and function 

within the organization make it impossible for any outside entity or technology solution to satisfy 

every requirement of the enterprise. They may feel it is in the best interests of the organization to 

build a solution in-house and thereby control the features, functionality, integration and support of 

this critical system.  

The industry or trade perspective can also add fuel to this fire. In talking to associates and attending 

trade shows and industry events, executives and professionals may have heard war stories about the 

purchase, implementation and deployment of packaged BI solutions.  

Colleagues may have suffered the consequences of poor planning or requirements analysis, or the 

selection of an inappropriate vendor and solution. These factors can deter the enterprise from 

considering a BI solution product and support services.  

In summary, the Build Argument typically includes the following factors: 

 The solution is ours and we can control development, deployment, expenses 

and features 

 We do this work every day and no BI solution will meet every one of our 

requirements 

 We have an IT team in place and they know our environment and needs better 

than anyone else 

 Our need for BI and analytics is unique and complicated and we cannot hope to 

find a solution to suit these specific needs.  

 A packaged solution implementation is likely to be expensive, and time 

consuming and, in the end, will not meet our requirements 
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The “Buy Argument” 

When the enterprise considers the Buy Argument, the option is typically presented by one of several 

functions or roles within the organization.  

 

First, the IT team may understand that it does not have the resources, skills or time to build a robust 

BI solution and may advise against the Build option. 

The second source of the Buy Argument is often the financial team. This argument may not be raised 

until the enterprise has compiled information about the build option and truly understands the 

financial investment, resource and time required to build the solution. At that point, the finance 

team will often step in and point out the budgetary advantages of a Buy option.  

A third source of the Buy Argument is likely to come from the analytical or reporting team. Those 

professionals who use spreadsheets or packaged reporting tools, and those who perform manual 

forecasting, predictive analysis and data gathering often understand the complex features and 

considerations required in a suitable, integrated analysis and reporting tool. They are more likely to 

anticipate the flaws and issues that will arise in development, testing and quality assurance.  

Strategy managers may pause to consider the wisdom of building a solution in-house. For these 

team members, the buy decision is often based on their desire to remain focused on core 

competency and not stray too far afield from that focus.  

For an IT firm, the decision to buy a solution may require more soul searching. While the IT firm 

might be in the business of building solutions for clients, it may, nevertheless, lack the skill, domain 

expertise and knowledge to build a comprehensive Business Intelligence solution. In that case, the 

firm is likely to choose the Buy option and select a vendor and solution that provides explicit BI tools 

designed with robust, BI industry and domain expertise.  

In fact, if the enterprise takes the time to thoroughly consider requirements, budget, schedules, 

resources and the likelihood that it can build a comprehensive, flexible BI solution in-house, it is, 

more often than not, going to find in favor of the Buy Argument.  

In summary, the Buy Argument typically includes the following factors: 

 There are affordable, packaged solutions on the market that can be deployed to all 

users  

 The investment in development, testing, upgrade and support is made by a vendor, 

rather than the enterprise 

 The in-house IT team can focus on other critical tasks that more closely fit their skill 

set  

 The enterprise can focus on core competencies in their market of choice 

 Analysts, reporting team members, executives, managers and users can quickly and 

easily leverage the BI solution to produce accurate, timely results 

 Return on Investment (ROI) is swift and more easily calculated 

 BI vendors provide skilled, experienced analysis and recommendations based on 

enterprise requirements 
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 Legacy and enterprise solution integration is more easily achieved, resulting in BI 

data that is complete, accurate and up-to-date. 

 The enterprise can reduce risk by using a proven, standard BI product  

Making the Right BI Decision for Your Organization 

No matter which way the enterprise is leaning in the Buy vs. Build discussion, it is imperative that it 

consider unique requirements, capabilities and factors.  

This process will help the organization to develop a comprehensive picture of what it needs and to 

present recommendations for approval by executives and financial managers.  

The table below includes a short list of factors to include in the BI Buy vs. Build discussion.  

There are, of course, other factors the enterprise may want to include to incorporate unique issues 

faced by the enterprise because of industry needs, competitive positioning, analytical requirements 

and other factors.  

 

Buy vs. Build Considerations 

Does the organization have BI competence and skill in the following areas: 

 Functional 

 Technical 

 Solution and Product Management  

 Software Engineering and Support 

 BI Solution Training 

Can the organization achieve and sustain a long-term commitment to the development, upgrade and 

maintenance of the BI solution, and integration, and training initiatives?  

This commitment will include funding and resources. 

Can the organization recruit, train and retain critical team resources to develop, and support the 

product, and ensure that IT and resource training is current and continuous to leverage new 

technology, features and functionality?  

Does the organization fully comprehend and understand how to address accessibility and 

information security issues, and the proprietary and confidential information security required to 

protect the organization, its customers, stakeholders, suppliers and users?  

Can it accomplish these goals while, at the same time, providing transparent access to BI data and 

information that is critical to the users and enterprise?  

Can the enterprise build a solution that will incorporate best practices and data security standards to 

ensure compliance with industry and government regulations? 
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Can the organization ensure that the solution it is considering, will leverage best practices and 

provide the most cutting-edge BI features and analytical tools? 

This plan must include continuous upgrade schedules to support and provide new technology and 

functional enhancements in the BI domain and in the application technology market.  

Does the organization fully understand the costs and resources involved in maintenance and support 

of a BI solution? 

Can the organization conceive, design, develop, deploy, implement, and train BI users in a timely 

manner to meet critical time-to-market goals?  

Can the organization wait months or years to complete a BI Build project and achieve its goals and 

objectives to: 

 Achieve true business intelligence and create a more nimble, responsive organization  

 Ensure positive business results, improve planning and decision support and achieve a 

competitive  advantage 

Does the organization have a thorough understanding of predicted user acceptance and adoption for 

the BI solution? 

Can the organization ensure that the projected budget and timeline for in-house solution 

development is valid and achievable?  

In summary, the Buy vs. Build decision must include consideration of the following factors: 

 Is development and maintenance of software and technology solutions a core competency 

of the enterprise?  

 Can the enterprise support the continuous process of development, upgrade, maintenance 

and support? 

 Can the enterprise afford the time and expense to develop a comprehensive BI solution that 

is stable, and usable for the average enterprise user?  

 Does the enterprise understand the risk of investment and time involved in building a 

solution (Keep in mind that the build decision is often abandoned after months or years of 

funding and resource commitment with no positive results)? 

In the end, the Buy vs. Build decision often comes down to the question of whether the enterprise 

resources and funding is best focused on core competency and critical business issues.  

Unless the enterprise can build a better BI solution with proven features and unique capabilities – 

and build it quickly and cost-effectively – it is probably best served with a packaged BI solution and a 

vendor team who truly understands the rigorous requirements of a BI solution.  

While no BI vendor solution will meet every requirement of every enterprise and every user, it is 

certain that the solution an enterprise might build in-house is just as likely to fall short of what the 

organization conceived in its initial requirements definition. At the very least, it will fall short of what 

the organization understands its needs to be once it begins to use the new BI solution it has built 

and discovers a new set of requirements.  
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Choosing an Option 

When an enterprise considers the benefits of a Business Intelligence (BI) solution, it must anticipate 

the questions involved in approval of any BI solution purchase or budget to build a solution. In every 

enterprise, there is a trade-off consideration. Should the organization spend precious resources, 

time and money on a BI solution or some other pressing need?  

Once the enterprise management team understands the true value of Business Intelligence, and is 

sold on the idea of its benefits, the Buy vs. Build question may arise. It is important to present the 

facts in an objective way and to consider both options if the enterprise is questioning the benefits of 

an in-house solution over a licensed product.  

By contemplating the issues presented in this white paper, and adding any unique enterprise issues 

that may exist, the organization can effectively present a picture of competence, capability and 

recommendations to ensure that the team remains focused on core business issues and skills and 

invests its money wisely to achieve the lowest Total Cost of Ownership (TCO) and a swift Return on 

Investment (ROI).  

 

Guess work and opinion have no place in a technology investment that should, and will, drive 

business success, ensure competitive advantage, and provide critical analytical tools.  

 

If the BI implementation is to be successful in the short-term and, more importantly, in the long-

term, it must include full consideration of requirements, features, upgrade, integration, deployment, 

training, analytical functionality, ease-of-use, and flexibility for changing business needs.   

The recommendation and decision must also include an honest assessment of the ability of the 
enterprise to predict and manage the budget and schedule for implementation. It is only when the 
solution is deployed and in use that the enterprise can begin to leverage the investment. If a build 
solution runs over budget or behind schedule, the enterprise will pay the price for the delays.  

When the solution is presented for approval, the team must also ensure that the short list of 
vendors considered for any ‘Buy’ option is presented with enough detail and includes a 
recommendation of the vendor of choice. 

If the enterprise chooses the ‘Buy’ option, the selected vendor should provide:  
 cutting-edge BI features and functionality 
 intuitive usability 
 simple, browser-based implementation 
 easy integration with enterprise systems 
 affordable products and dependable support 
 impressive customer satisfaction rankings 
 the ability to help define requirements, and manage the BI project implementation  
 a flexible, proven product that is upgraded on an ongoing basis to incorporate new features 

and functionality 
 the option to extend or customize the BI solution to meet specific requirements 
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Conclusion 

Most organizations recognize the value of Business Intelligence (BI) and its advantages in the 

competitive market, and in developing new products and services, analyzing and targeting customer 

needs, and predicting sales and forecasting results. Once the enterprise has decided to implement a 

BI solution, the next question may be whether to Buy or Build that solution.  

In order to consider the impact of the Buy vs. Build decision, the enterprise must look at all factors, 

including available IT resources, skills and experience, available funding, the timing of the 

deployment, features and functionality, and whether the enterprise can produce, support and 

maintain an effective, cutting-edge BI solution to meet the changing needs of its business and users.  

While executives, managers, IT professionals or others within the organization may argue that they 

are the best equipped to complete the task of building a BI solution, there are objective business 

considerations that often outweigh this argument.  

No solution – whether licensed or developed in-house – will ever meet every requirement unless the 

organization has unlimited time and budget, and a crystal ball to predict requirements five to ten 

years in the future. 

A thorough consideration of core competency and business focus, and all of the relevant factors that 

will impact the implementation and use of a BI solution, will ensure that the enterprise makes the 

right Buy vs. Build decision.  

This objective analysis of requirements and capabilities can then be used to present the 

recommendations and options for executive approval and funding.  

It is imperative that the organization consider the facts and not become embroiled in an 

unsuccessful BI Build project. These projects can cost 3-4 times what was projected and the 

estimated timeline can balloon to more than five times the anticipated length of the project.  

If the recommendation for a BI solution is to license a vendor product, the presentation must include 

a short list of vendors and the skills, experience and product and service benefits provided by each.  

Like every other technology solution decision, the approval process will be easier and faster if the 

evaluation and recommendation is objective and comprehensive and presents a true picture of the 

capabilities of the in-house team and the vendors under consideration.  

When all requirements and factors are considered, the enterprise can make a confident decision and 

choose the right Business Intelligence (BI) solution to achieve business results and ensure continued 

success and market growth.  
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About ElegantJ BI 

Making Business Intelligence more accessible and affordable to organizations of all sizes, and across 

all industries; ElegantJ BI is one comprehensive product that provides the most simple, easy and 

complete portfolio of business intelligence capabilities to help organizations consolidate and drain 

streamlined quality information to manage core strategies and improve performance management. 

Designed for diverse environments, ElegantJ BI Solutions enable organizations to gain insight from a 

range of data sources, applications and third party systems. 

ElegantJ BI Suite is built on a comprehensive and innovative, and leading BI platform unifying web-

based analytics, dynamic reporting and Business Intelligence for Performance Management, 

Operational BI and Data Management. 

Our clients in a wide range of industries are successfully being able to deploy ElegantJ BI Solutions 

for competitive business, while taking advantage of the unique offering of ElegantJ BI Advantage to 

guide a rapid, highly-practical and affordable solution in order to accomplish their specific business 

performance goals. 
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