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Abstract 
 
To achieve a complete picture of the business environment, and make the best decisions, middle 
managers must have access to Business Intelligence (BI). These managers can no longer afford to 
focus only at the department or functional level. Access to an integrated organizational knowledge 
base allows middle manager to make better day-to-day decisions at the department level, and to 
provide educated advice to senior managers. To achieve this vision, the organization must 
understand the relationship among the various business components and select a Business 
Intelligence (BI) tool that will be easily accessible to middle managers, no matter where they reside 
in the enterprise, and flexible enough to meet the reporting needs of each department.  

http://www.ElegantJBI.com 

contact@ElegantJBI.com 

ElegantJBI Copyright@2008. All rights Reserved. 

ElegantJBI is a trademark of Elegant MicroWeb. All other trademarks are the 

property of their respective owners. 

http://www.elegantjbi.com/
mailto:contact@ElegantJBI.com


 

 3 

 
White Paper:  Business Intelligence (BI) as a Tool for 

Middle Management 

Visit us at www.ElegantJBI.com @ 2009, ElegantJ BI 

Table of Contents  

Business Intelligence (BI) Tools are not Reserved for Upper Management ........................................... 4 

Conclusion ............................................................................................................................................... 8 

About ElegantJ BI .................................................................................................................................... 9 

 



 

 4 

 
White Paper:  Business Intelligence (BI) as a Tool for 

Middle Management 

Visit us at www.ElegantJBI.com @ 2009, ElegantJ BI 

Business Intelligence (BI) Tools are not Reserved for Upper Management 

In the beginning, Business Intelligence (BI) software and tools were expensive, incomplete solutions 

and rarely satisfied the need for integrated business knowledge. As these tools evolved, the 

effectiveness of Business Intelligence systems improved, and software vendors provided more 

complete solutions. Still, these systems were far too expensive and complicated to use in middle 

management. Access was limited to senior executives, and the system was maintained by an army of 

technical and analytical staff. In most cases, the management team did not develop reports or use 

the system day-to-day. Instead, report and data analysts provided information on a periodic basis, or 

as needed for presentations or management decisions.  

When one considers the decision and process structure of most organizations, it is easy to see how 

even the most complete Business Intelligence (BI) solution can fall short in providing the value 

expected by the enterprise. Whether the company is large or small, it is comprised of staff members 

with diverse responsibilities. Line staff and managers, supervisors and middle managers all 

contribute information to support business decisions, yet these same managers rarely have access to 

information outside their own department.  When senior management solicits advice it is provided 

in a vacuum, without related or associated knowledge, and results in errors in financial and business 

decisions. Rarely, if ever, does one person, whether at the top of an enterprise or in a tactical 

position, know everything there is to know about a particular topic. Consider the business 

components illustrated below. 

 

At the center of the circle lies the business decision. To make an appropriate decision, the business 

professional must have access to many business components, but instead of integrating the various 

data elements, critical knowledge remains the sole property of each function and department.   
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For example, if the enterprise Controller is advising the senior management team on facilities costs, 

he should have access to information from the Facilities Manager. The Controller can request 

information from the Facilities Manager and ask questions about the need for additional space or 

reconfigured space. In that way, the Controller can supply projected facilities costs and expansion 

needs to the senior management team. These projected costs can be used for planning purposes. 

Even after receiving the results of the Controller’s research, the senior management team would be 

working with incomplete information. If the Controller could review information from the New 

Product Manager, he would discover that the new products planned for the coming year will require 

new processing equipment. This equipment will require additional facilities space and safety 

equipment. If the Controller does not think to survey every department, he is operating with 

incomplete information. 

If the Human Resources Manager has access to New Product information, she can anticipate 

additional staffing requirements, and begin to develop job descriptions, salary ranges and hiring 

deadlines. If the Sales Manager has information from the New Product Manager, she can prepare 

plans for market entry, sales collaterals, trade show events, and other critical activities. While it is 

true that each of these managers can request specific reports, or meet with other middle managers 

to create a complete picture, in most cases, these managers have little time to take on additional 

tasks. Having access to Business Intelligence (BI) can and will prompt more collaborative discussions, 

resulting in better recommendations to senior management and, thus, better business decisions and 

organizational preparedness.  

Most middle managers are expert in their own discipline, but they are rarely paid to understand all 

other aspects of the business, and so they may not be aware of the critical information missing from 

their assumptions and decisions.  

A Business Intelligence (BI) system can provide a cost effective, integrated environment in which to 

build a knowledge base, reporting methodology and critical metrics to be used by middle managers, 

line supervisors and others who are in a position to offer advice and information to senior 

management. Equally important to the enterprise is the elevation of the middle manager as an asset 

to the company. These middle managers will obtain a better understanding of the various aspects of 

the business, and become more effective business managers as opposed to merely acting as a 

department conduit. Simply put, information possessed by one individual, or stored in departmental 

silos cannot benefit the entire organization.  
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Whether the organization is large, or a small or medium sized enterprises (SME), investment in, and 

appropriate use of, a cost effective Business Intelligence (BI) system, provides value beyond the 

senior management team because it produces better advice and counsel on the part of middle 

managers. Access to a Business Intelligence (BI) system also empowers middle managers to make 

day-to-day and long-term decisions, including timely requests for equipment, and implement 

staffing and business initiatives with a more complete understanding of the impact on the entire 

business, and the probability that their departmental decisions will positively contribute to company 

success.  

The illustration below provides an example of individual business information components and the 

results of integrating this information for use by middle managers. 
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Much of the value of this information integration is achieved through the exchange of data among 

departments, and the access to this data to support short-term and long-term middle management 

decisions. Business Intelligence (BI) empowers middle managers to make better decision on behalf 

of the enterprise, making each manager more productive.  These managers can establish and use 

financial and scheduling metrics and, when asked to provide advice for strategic planning, will 

confidently supply accurate, insightful information to senior managers. 

When an enterprise considers its Business Intelligence (BI) systems requirements it is in the best 

interests of the organization to provide system access to middle management users. Given the 

disparate locations of supervisors and other enterprise managers, it is important to choose a 

product that is easily accessible, via web interface, and offers the flexibility to integrate and report 

on various types of data. By considering the suitability of the Business Intelligence (BI) system for use 

by the senior team and middle managers alike, the enterprise will select a system with appropriate 

flexibility, and hosted web accessibility, and thereby ensure that the enterprise can make cost 

effective, frequent use of the software features at every level of the organization.   
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Conclusion 

Enterprise middle managers, line managers and supervisors can benefit from the information 

compiled and reported within a Business Intelligence (BI) software product. Access to Business 

Intelligence (BI) ensures that the middle manager will operate at optimum effectiveness, and 

provide accurate advice to staff members, and to senior management. 

By its nature, Business Intelligence (BI) software provides a forum and access to appropriate, timely 

information, thereby elevating the efforts of every manager, at every level of the organization. This 

information is an asset to those who must make spending and staffing decisions or give supporting 

advice for critical planning initiatives.  

To implement Business Intelligence (BI) in a diverse environment, the organization must consider the 

location of its managers, and the availability of system access. Web-based, hosted Business 

Intelligence (BI) software provides a robust, flexible system and one that is easy to use and 

customize to meet the reporting needs of each department and manager.  
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About ElegantJ BI 

Making Business Intelligence more accessible and affordable to organizations of all sizes, and 

across all industries; ElegantJ BI is one comprehensive product that provides the most simple, 

easy and complete portfolio of business intelligence capabilities to help organizations 

consolidate and drain streamlined quality information to manage core strategies and improve 

performance management. Designed for diverse environments, ElegantJ BI Solutions enable 

organizations to gain insight from a range of data sources, applications and third party systems. 

ElegantJ BI Suite is built on a comprehensive and innovative, and leading BI platform unifying 

web-based analytics, dynamic reporting and Business Intelligence for Performance 

Management, Operational BI and Data Management. 

Our clients in a wide range of industries are successfully being able to deploy ElegantJ BI 

Solutions for competitive business, while taking advantage of the unique offering of ElegantJ BI 

Advantage to guide a rapid, highly-practical and affordable solution in order to accomplish their 

specific business performance goals. 
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