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Abstract 
 
No matter the size of the enterprise, access to critical business information and integrated reporting 
is important to market success.  Small to medium sized enterprises (SME) should not discount the 
importance of Business Intelligence (BI). SME business owners may believe that they have all the 
necessary information to run the business. In fact, most SME business owners make decisions based 
on a best guess or on their perception of business stability, and even if the owner understands the 
value of a Business Intelligence (BI) system, he/she believes the value of such a system is not worth 
the investment expense. In truth, the SME does not have to empty its coffers to purchase a large, 
overwhelming system. Some new Business Intelligence (BI) products offer web based, and even 
hosted services without the expense of installation and maintenance, making sophisticated Business 
Intelligence (BI) affordable for every enterprise.   
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Web-Based Business Intelligence (BI) Systems Add Cost 

Effective Value to Small and Medium Enterprises (SME) 

 
While every organization must be concerned with the value proposition of any expense, cost is of 

critical concern to the management team of a Small or Medium Sized organization (SME). The 

successful small or medium enterprise (SME) business carefully manages the bottom line, and is 

always conscious of the value inherent in a business investment. While the definition of a small or 

medium sized enterprise varies from country to country, most analysis places the headcount of 

these organizations at 50-250. Many SME management teams envision growth and revenue well 

beyond what they can achieve in the current plan year. For these plans to succeed, every business, 

no matter how small or large, must utilize robust planning tools to enable accurate, effective 

business decisions. Business Intelligence (BI) systems provide just such a tool. It is a mistake to 

assume that the SME business cannot afford sophisticated information management and decision 

tools.  Today, there are web-based, hosted Business Intelligence (BI) tools that provide sophisticated 

reporting and features with a low investment expense. 

 

Many managers in small to medium sized enterprises believe they have all the information they 

need to make day-to-day and strategic and operational decisions, and therefore do not need a 

Business Intelligence tool. After all, if the enterprise only employs fifty staff members, critical 

information is readily available to every manager – or so they believe. In fact, even the managers of 

micro-organizations with ten or fewer employees are not likely to know every salient fact about their 

enterprise.  

Let us review a common scenario. The information below provides examples of the common 

information gaps in most small to medium sized enterprises, and the resulting problems created by 

this information gap. This gap will be different for every organization, depending on the industry and 

market, the complexity of its business, whether the business offers products or services, or both, 

and the actual size and skill set of its staff. This scenario is meant to provide examples of what an 

SME might face if it does not fully understand the difference between the perception of its business 

health and the actual business position. 

Pursuit Enterprises Scenario 

 

Pursuit Enterprises designs and manufactures and distributes s parts for small engines. Pursuit 

Enterprises has 100 employees working two shifts, including engineers, technical and machinist 

support, sales and marketing staff, foremen, drivers and business staff, as well financial, purchasing 

and other back office employees.  
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The CEO of Pursuit Enterprises is a busy person.  Like most CEOs of an organization this size, Mr. Aye 

must stay focused on the strategy, while working on tactical issues. When a client is important to the 

enterprise, Mr. Aye will visit the client with the sales staff to close the deal. He monitors shift 

meetings, walks the shop floor and receives spreadsheets and reports from all departments. In light 

of his involvement in day-to-day business and his frequent meetings with his management team, Mr. 

Aye believes he is in complete control of his business and can plan for growth with full confidence. 

There are many things Mr. Aye does not know about his business - not because his employees are 

withholding information; not because of his inattention. The problem stems from the fact that Mr. 

Aye simply does not have enough hours in the day to search out each detail and he does not have a 

rich, integrated view of his business.  

The table below offers insight into the information gaps in Pursuit Enterprises, and the issues arising 

from these information gaps. This scenario illustrates the value of integrated business information. 

Information Gaps at Pursuit Enterprises 

Information Information Gap Resulting Impact 

Sales, Market and 
Competition 

 Number of sales calls 

 Status of sales, which competitor 
won the contract if Pursuit did not 
close the sale 

 What resources may help to close 
the sale 

 Do certain sales presentations 
consistently close the client 

 What is the typical client 
demographic 

 What are clients requesting for 
new product features or services 

 When will the sale close and what 
staff assignments are anticipated to 
handle the new project or client 

 What is the company competitive 
advantage  

 Pursuit cannot plan for 
revenue 

 Anticipate work 
assignments 

 Plan for new product 
offerings 

 Anticipate availability of 
funds for future product 
and service investments 

 Make course corrections in 
competitive strategy 

 Anticipate required training 
for sales team 
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Purchasing and 
Inventory 

 What is in stock 

 What must be ordered 

 How much inventory  does the 
company have (manuals, CDs, 
installation packets) 

 How soon does the company need 
to supply more inventory 

 Costly inventory items sit 
on the shelf waiting for 
clients to sign contracts, 
back office 

 The company may run 
short of supplies or buy 
items they already have in 
stock 

 Purchasing controls do not 
restrict  the brand, type or 
cost of items purchased  



 

 7 

 
White Paper:  The Value Proposition of Business 
Intelligence (BI for Small to Medium Enterprises) 

Visit us at www.ElegantJBI.com @ 2009, ElegantJ BI 

 

Information Information Gap Resulting Impact 

Clients, Prospects and 
Client Satisfaction 

 How many clients does the 
company have 

 What is the demographic , size and 
type of business 

 What markets can the company 
leverage, using its success in a 
particular client environment or 
market 

 Are the clients satisfied with the 
products and services 

 What are the clients asking for in 
the way of features and services 
and how does this compare to the 
information sales supplied at the 
time of contract signing 

 Company cannot 
understand and anticipate 
client satisfaction 

 Company will miss the 
opportunity to develop a 
product, service or feature 
the ensure renewed 
contracts or references 

 Pursuit may lose clients 
because issues are not 
addressed 
Product Development team 
does not have access to 
critical information 
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Time Management, 
Projects and Workflow 

 What staff does the company have 

 What is the skill set of each staff 
member 

 Does the company need more staff 
or different skills 

 Can the company handle new 
business 

 Will existing skills and headcount  
satisfy company growth or new 
products or services 

 What projects are using resources 

 How many staff members are not 
fully leveraged on projects  

 Is there ample communication 
between departments 

 Are lead times or process gaps 
delaying project closure and 
success 

 Who will be on vacation at a 
particular time 

 How can the company do more 
with less 
 

 
 
 
 
 
 
 
 
 

 Staff may be pulled in 
several directions and will 
be less effective 

 The appropriate staff may 
not be available when a 
sale is closed or a project is 
started 

 Business process may be 
slow and ineffective, 
resulting in less income for 
the company and a 
decrease in productivity 

 Management cannot plan 
for growth or sell new 
clients with confidence that 
projects and product sales 
can be accommodated 

Information Information Gap Resulting Impact 
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Financial Health, 
Forecasting , 
Investment and 
Available Funds 
 

 What is the average monthly 
income 

 Is billing accurate and timely 

 Is payment timely 

 How much money is available for 
investment or expenses 

 Will the company meet its plan 
numbers 

 When will the company be able to 
afford new products or features 

 Can the company hire new staff 

 Can the company pay rent and 
other expenses 

 Are there loans or expenses 
outstanding or overdue 

 What percentage growth can the 
company plan for projected sales, 
budgeting and expenses 

 Is the company credit 
rating healthy 

 Are clients behind on 
payments 

 What is the average 
receivables aging period 

 Are the company records 
accurate 

 Where should the company 
use its money 

 Does the company need 
more capital 

 Are billing, receivables and 
accounts payable processes 
valid 

 When can the company 
plan for new products and 
services without  financial 
strain 

 Financial and business 
planners will use a fixed 
percentage or best guess to 
plan for the future. Flat 
rate growth is a technique 
used by many SME 
businesses and it can lead 
to significant shortfalls and 
economic hardship 

 

With appropriate, integrated Business Intelligence (BI), Pursuit Enterprises would spend less time 

addressing emergencies, and more time planning for effective growth. Using the available 

information from all departments, Pursuit Enterprises can build reports and metrics to monitor and 

manage business direction.  

Many organizations in the small to medium sized enterprise (SME) market believe they do not need, 

or cannot afford, a Business Intelligence system. To make an appropriate decision, the enterprise 

must consider the money and time wasted, and the cost to the company. A Business Intelligence (BI) 

system is invaluable to a company in the small to medium sized market and can be the competitive 

advantage needed to succeed in its market of choice. The intelligence gained by integrating and 

capturing data allows the company to manage and grow with fewer staff members and less 

frustration. SME businesses that do not use Business Intelligence (BI) to understand their business 

are more likely to fail or to experience financial duress. 
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Until recently, the average SME could not afford a Business Intelligence (BI) product. Available 

systems were expensive, overly complex and required installation and maintenance within the SME 

technical environment. Today, the SME has more options. Web-based, hosted systems enable the 

SME to enter, integrate and manage data without the expense of installation and maintenance.  

The CEO and management team can access and manipulate critical business information from 

anywhere. The company can develop personalized reporting and metrics to use in the day-to-day 

operation of its business and for strategic, competitive and product planning. In some cases, the 

SME business manager may be tempted to consider investment in a large Business Intelligence (BI) 

system.  These systems are expensive and would most certainly create financial hardship for a 

company of this size. For nearly all SME businesses, these larger systems are too complex and 

require significant investment in customization and integration costs. Rather, the SME is better 

served by a web-based, hosted product that offers data storage and reporting capabilities and does 

not require a large investment. These systems can grow with the company and provide flexible 

features and functionality. 

Business Intelligence (BI) is no longer reserved for the large enterprise. Using hosted tools and 

features, the SME can improve its key performance indicators and become more competitive and 

successful.  
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Conclusion 

Some estimate the small to medium sized (SME) business market accounts for 99% of the global 

business community. Some of these businesses will become the next generation of national and 

international giants. Some will happily remain in the SME business market. Whatever the goal, SME 

investment in Business Intelligence (BI) tools will increase the probability of long-term company 

health and ensure that crucial information is not ignored or overlooked.  

Once the management team decides to implement Business Intelligence (BI), it should look carefully 

at the suitability of the available product offerings. Small and medium sized (SME) businesses should 

be cautious of larger, more expensive systems with claims of SME suitability. These products require 

significant investment and are likely to overwhelm the average SME. Rather, the SME management 

team should consider the value proposition of a web-hosted, integrated Business Intelligence (BI) 

system. These systems offer robust features and functionality including dashboards and reports 

allowing a summary and detailed view of data from all departments, and will mitigate emergency 

problem solving and bad decisions.  Recent Business Intelligence (BI) web product offerings put the 

power and sophistication of business planning in the hands of the SME to make these companies 

more competitive, and successful.   

In summary, a small to medium sized enterprise can benefit significantly from Business Intelligence 

(BI). The SME can vastly improve the effectiveness and accuracy of business planning and its financial 

success without investing in large, expensive and cumbersome system implementation.   The value 

proposition of web-based, hosted Business intelligence (BI) software is a compelling argument for 

every SME interested in improving business results.   
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About ElegantJ BI 

Making Business Intelligence more accessible and affordable to organizations of all sizes, and 

across all industries; ElegantJ BI is one comprehensive product that provides the most simple, 

easy and complete portfolio of business intelligence capabilities to help organizations 

consolidate and drain streamlined quality information to manage core strategies and improve 

performance management. Designed for diverse environments, ElegantJ BI Solutions enable 

organizations to gain insight from a range of data sources, applications and third party systems. 

ElegantJ BI Suite is built on a comprehensive and innovative, and leading BI platform unifying 

web-based analytics, dynamic reporting and Business Intelligence for Performance 

Management, Operational BI and Data Management. 

Our clients in a wide range of industries are successfully being able to deploy ElegantJ BI 

Solutions for competitive business, while taking advantage of the unique offering of ElegantJ BI 

Advantage to guide a rapid, highly-practical and affordable solution in order to accomplish their 

specific business performance goals. 



      www.ElegantJBI.com     
Get competitive with ElegantJ BI, today…..
To learn more about leveraging ElegantJ BI Solutions for your business, please visit our website. 
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