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Abstract 
 
Business Intelligence (BI) resides in many corners of the enterprise, and even outside the walls of the 
enterprise. BI is hidden in industry publications, staff knowledge, market research, sales data, 
project schedules, spreadsheets and packaged and legacy software applications. Without a true and 
complete picture of all available business intelligence, an enterprise cannot effectively plan for 
success or appropriately leverage a Business Intelligence (BI) system.  
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The Elements of Business Intelligence (BI) 

Business Intelligence (BI) as we know it today was defined in the last decade. As enterprise 

executives discovered the value of BI, software vendors developed various products to integrate 

summary and detail data, and to present it in a dashboard or report view. These products allow 

improved visibility into the day-to-day and long-term business landscape, and a sophisticated tool 

with which to plan the future of the company.  

Unfortunately, many enterprises find it difficult to mine available information, and to present it in a 

way that is meaningful for the business planning process. The average business has more 

information than it can handle or analyze, and they grapple with a myriad of tools, including 

Enterprise Resource Planning (ERP) systems, accounting reports, client contact systems and sales 

reports. BI software can compile much of this data and, if fully leveraged, will provide substantial 

Return on Investment (ROI). Yet, the true value of a BI application can only be realized if the 

organization gathers the wealth of data residing in its archives, systems, staff experience and other 

corners of the enterprise and market. 

By incorporating all relevant data into the new BI system, an organization can achieve substantial 

ROI, productivity, and market and business goals. In the Source Data table below we provide a listing 

of the elements, data, business information, planning and historical content included in fully 

integrated Business Intelligence systems and processes. Some of this information will come from 

data already contained in packaged or legacy applications. These integrated touch points can be 

mapped to provide a direct feed of data into Business Intelligence systems. Other information must 

be entered manually, or by a feed from spreadsheets, packaged reporting tools or databases.  

While the cost of acquiring and integrating a BI system is a concern to many enterprises, the ROI and 

business value is indisputable and these factors cannot be overstated. 

The table below includes a listing of critical data and information to be included in enterprise 

Business Intelligence. Each organization may choose to capture additional information unique to its 

market or industry. The table defines the source of the data, the value this data adds to Business 

Intelligence, the available information resources and other organizational considerations and 

suggestions to further refine and utilize this data. 
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Source Data 

Data Value Considerations and Resources 

Competitive By collecting and tracking competitive 

information, an organization can 

anticipate the need for market research, 

new products, and new market niches and 

positioning. 

 

Competitive information exists 

in many parts of the 

organization and in the market. 

Sales and Marketing staff have 

information about account 

losses, research firms and 

industry publications discuss 

upcoming developments in the 

market, and client surveys 

regarding what clients want in 

a product or service. Annual 

reports, competitor web sites 

and business reporting 

publications provide valuable 

information about competitor 

financials and strength. 
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Market Knowledge of the current and future 

market is invaluable to the organization. It 

supports strategic planners, human 

resource staffing decisions, new product 

direction and funding decisions.  

Marketing and sales staff have 

information about the current 

market. Merge market 

research, surveys and reports 

with industry knowledge 

and/or consulting reports to 

determine the direction in 

which the market will move. If 

the organization is considering 

new markets or appealing to 

new demographics, this 

information will support 

decisions about product 

funding and advertising 

decisions. 

 

 

 

 

Data Value Considerations and Resources 

Sales 

 

Every company captures and maintains 

sales data. Many organizations use this 

information to plan for sales targets in the 

current and future fiscal year. Sales data 

can also include information on clients, the 

products they have purchased, the length 

of their contracts, Service Level 

Agreements and other useful information. 

 

The enterprise can map sales 

data to a BI system and 

manipulate the data to create 

dashboards that allow a more 

sophisticated and achievable 

sales and product/service goal. 

Sales information includes the 

time to close a sale, the 

resulting product revenue, 

licensing fees and other 

income.  It should also match a 

particular sale to a particular 

demographic, vertical industry 

or type of client.  
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Client and Prospects 

 

It is critical to keep information about 

existing clients and contracts, but an 

organization can learn just as much by 

tracking information about lost prospects. 

Many organizations use sales and/or 

contact software to track this information, 

and information about time to close, and 

what role the buyer plays in his/her 

organization, e.g. purchasing director, 

CFO. This data can often be mapped to a 

BI system from the appropriate database 

or software application. 

The richer the information 

about clients and prospects, 

the more an enterprise can 

learn from successful and lost 

sales. Simple sales contact 

systems provide basic 

information. If an enterprise 

requires its sales team to enter 

more detailed information or 

to survey its existing clients on 

a periodic basis, the face and 

voice of the client will be clear. 

The information is used when 

the business is planning new 

products or market direction. 
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Financial Plan and 

Results Data 

Plan data is plentiful in most organizations. 

Budgets, facilities costs, investments, 

taxes, interest, revenue and expenses are 

tracked in a financial or ERP system and/or 

accounting system. This data is critical to 

BI as it represents the available funding for 

new products, staffing and projects. 

Integration with a BI system is critical to 

achieving revenue and growth goals.  

 

When an enterprise has a clear 

view of available cash, loans 

and revenue, it can better plan 

for new products, and for 

expanding into other states or 

countries, addressing a new 

market and, in some cases, 

planning for an Initial Public 

Offering (IPO) or the purchase 

of another company. When 

combined with information on 

salaries, business processes, 

product initiatives and net 

income, management can 

clearly see where they need to 

focus. 

Strategy An intelligent company strategy is critical 

to the success of every company. If the 

strategic plan is out of sync with reality, 

the plan will not succeed. Often, the 

management team envisions a future with 

little tactical or actual information to drive 

the strategy or with best guesses provided 

by its senior management team. 

 

Using a BI system to combine 

historical information and 

projections can allow the 

company to more accurately 

plan and measure its success 

using actual versus plan metrics 

and other measurements. 

Business strategy often omits 

information because it is not 

easily captured or quantified. 

Companies considering BI may 

have to start from scratch to 

identify and gather information 

in a database or system and 

track key performance 

indicators, but they will find 

this information invaluable 

once the tracking system is in 

place.  
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Staffing, Recruiting 

and Training 

 To produce a quality product or service, 

the enterprise staff must have appropriate 

skills and training. Tracking headcount, 

salaries, benefits, training and 

performance evaluations allows the 

company to plan for new skill 

requirements, but only if this information 

is married with the goals and objectives of 

the enterprise, as it relates to new 

markets, products and productivity goals. 

It is crucial to understand 

staffing assets and burden, how 

well the company leverages 

existing resources and how 

long it takes to complete a 

project or task. Time 

management systems, HR and 

payroll and employee training 

data are all important factors in 

the integrated data view. BI 

systems can manipulate this 

data to illustrate an accurate 

project schedule based on 

historical data and key 

indicators. This will help the 

organization to achieve 

continuous improvement goals. 

By fully leveraging the available 

staff, the cost of product 

production, project completion 

and unused resources will be 

decreased. 

Business Processes, 

Tasks and Activities 

By capturing and managing collaboration 

and/or processes and responsibilities in a 

software system, the start and completion 

dates and all milestones can be integrated 

into BI software to provide better business 

intelligence for bidding on projects, 

completing activities and tasks.  

 

Identifying the gaps and wait 

times in business processes and 

the unnecessary, or misplaced, 

tasks and activities is critical to 

business success. Using a 

standard developed with 

quantifiable metrics, an 

organization can better 

estimate schedules, budgets 

and staffing requirements and 

ensure reasonable revenue to 

offset expense and investment.  
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Data Value Considerations and Resources 

Metrics and 

Measurements 

 

If the organization uses metrics and/or 

quality measurements, these 

measurements can be applied to 

objective, detailed information compiled 

in the BI system. This information is 

displayed in graphic models and statistical, 

measurable reports to achieve better 

business decisions and improve planning. 

 

The best BI system offers little 

value if the enterprise cannot 

gather and measure the 

available information from 

reports, archives, staff 

knowledge, financial and sales 

systems and the four corners of 

the organization. Everyone in 

the company has 

responsibilities, knowledge and 

expertise.  Without appropriate 

metrics, and the ability to mine 

data and information, reports 

are meaningless. Isolated 

reports cannot tell a manager 

whether the staff or the 

existing product or service 

sales will actually achieve 

company goals.  Furthermore, 

each manager may define 

‘success’ in a different way. By 

creating a compelling set of 

metrics, the organization 

ensures that everyone defines 

success in the same way.  
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Conclusion 

Global economic and market constraints dictate that new businesses and existing enterprises spend 

and invest money wisely  to capitalize on competitive advantages, and market experience, and to 

plan for growth in an ever-tightening marketplace. To this end, many organizations will employ 

Business Intelligence (BI) processes and software.  

Every organization must develop a complete picture of the available data, the viral experience and 

information residing in the company culture and skill set, the information in databases, legacy and 

packaged software systems, the company history of success and failure, and its plans for the future. 

Without this rich compilation of information, even the best managers are guessing at decisions. 

Many companies have information silos, where data resides in a spreadsheet, or even in knowledge 

acquired by a key staff member.  

To achieve the optimum ROI from a Business Intelligence (BI) system, and fully leverage its potential, 

an enterprise must identify the data needed, where it resides, and how it will be reported. It must 

create metrics and measurements to present this integrated information in a way that will support 

management and team decisions, and easily identify market opportunities, business challenges, 

market trends, and performance against goals and objectives.  
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About ElegantJ BI 

Making Business Intelligence more accessible and affordable to organizations of all sizes, and 

across all industries; ElegantJ BI is one comprehensive product that provides the most simple, 

easy and complete portfolio of business intelligence capabilities to help organizations 

consolidate and drain streamlined quality information to manage core strategies and improve 

performance management. Designed for diverse environments, ElegantJ BI Solutions enable 

organizations to gain insight from a range of data sources, applications and third party systems. 

ElegantJ BI Suite is built on a comprehensive and innovative, and leading BI platform unifying 

web-based analytics, dynamic reporting and Business Intelligence for Performance 

Management, Operational BI and Data Management. 

Our clients in a wide range of industries are successfully being able to deploy ElegantJ BI 

Solutions for competitive business, while taking advantage of the unique offering of ElegantJ BI 

Advantage to guide a rapid, highly-practical and affordable solution in order to accomplish their 

specific business performance goals. 
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