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Abstract 

Open-source BI solutions offer some advantages over proprietary BI software and they do 
attempt to address the market need for accessibility, flexibility and integration. However, 
these COSBI solutions are far from perfect and they have a long way to go to resolve the 
glaring issues that prevent full market adoption. The security, stability, and de pendability 
of these solutions pose significant concern to customers, users and developers.  
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Defining the Approach - Commercial Open Source and Proprietary 

Business Intelligence  
There are thousands – perhaps millions – of medium and large scale enterprises around the 

world. Based on the unique needs of the business and its users, each of these enterprises has 

chosen one or more Business Intelligence (BI) solutions to use throughout the organization.  

Commercial Open Source Business Intelligence (COSBI) solutions are not yet as popular or well 

known as the more traditional Business Intelligence solutions. Though these solut ions are 

gaining in popularity, they still have a long way to go before they achieve a significant share of 

the BI market.  

 

Commercial Open Source (COS) BI Applications  
Open source BI is a dynamic technology that is designed to address a segment of the BI market 

where few mainstream vendors compete. These mainstream vendors find the open source 

business intelligence segment unattractive, because they do not believe that COSBI provides a 

stable foundation for growth, given its current state of technical and product evolution. 

 

There is no doubt that these open source solutions were, in fact, created to address a market 

segment that had, heretofore, been unsatisfied.  

 

These flexible, accessible solutions address: 

1. Unmet market needs for accessibility and flexible, personalized features 

2. An underserved market with willing users  

3. A compelling, flexible business model 

4. An innovative engine  

 

Advantages of open source BI include: 

 The availability of the source code and the right to modify the code 

 The right to redistribute modifications and improvements to the code 

 The ease with which developers can integrate business intelligence features and 

functionality into an existing application 

 The right to use the software in any way the user organization desires 

 

With all of its advantages, the COSBI solution environment presents many challenges – not the 

least of which is the vision for growth of the products, and the control and stability required 

to ensure a dependable product and technology for the future.  
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Proprietary Business Intelligence 
Proprietary Business Intelligence is a self-sustaining technology which concentrates on existing 

customer needs, and which may, ultimately, smother innovation. 

 

Advantages of proprietary BI solutions include: 

 Ready availability of consultants and integrators  

 A stabilized application that has been fully tested  

 Significant capabilities and features to cater to all industries 

 Flexible for integration with all technologies 

 

The BI Market Evolution 

 
The COSBI market is evolving, with steady growth and market impact, and it is taking market 

share from traditional commercial BI software vendors, though it still has a long way to go.  

 

This growth is driven by the fact that the average enterprise needs a more fully integrated 

view of business intelligence. Consequently, developers are asked to find a way to integrate  

business intelligence and reporting features into existing best-of-breed, legacy, and packaged 

applications. At the same time, the enterprise must find a balance between satisfying all 

business requirements, and the cost, time and effort required to achieve this type of business 

intelligence integration.  

 

When an enterprise considers all business requirements, it must also take into consideration 

the skills of its users and the need to accommodate future growth in a rapidly changing 

business landscape where strategies, goals, objectives, products, services and competition 

make it difficult to plan for the future.  

 

Business users are demanding more complicated reporting from technical solutions. They are 

looking for more robust features, including flexible,  custom report design, the ability to easily 

create ad hoc reports, easy-to-use, sophisticated analytics, and even performance 

management. 

 

Even with the evolution of user demands and the barrage of requests for flexibility and 

unconstrained access and features, the proprietary BI vendor market has not responded with 

new products or solutions. According to Nigel Pendse, author of ‘The OLAP Report’, "The 

proprietary BI vendors are unconcerned by COSBI. Proprietary BI vendors are not focusing on 

the open source vendors market.”  
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Open Source BI – The Challenges and Considerations 

 
While it is true that open source BI is gaining in popularity, there are still numerous issues to 

resolve before the market will fully embrace these solutions. The flexibility, accessibility and 

openness of these solutions also create significant security and quality issues as well as other 

factors that may impede business success. 

 

 There is no one administrative body or person to restrict how and where the software 

is used 

 There is no single entity, organization or company driving the future of the solution 

and how and when new features are delivered  

 There is always the possibility of creating an alternative code 

 No one vendor or organization has planned for new features or capabilities to address 

various vertical industries 

 Open source BI does not include goals for innovation or the codification of obsolete 

architectures 

 The open source environment raises the distinct possibility of Intellectual Property 

theft  

 Externally developed modules are not properly or fully tested  

 There is ongoing uncertainty over the future of open source tools and protection for 

vendors or customers that invest in these tools 

 Open source licenses and terms may be unclear, or subject to terms that preclude a 

fully open source relationship 

 Because these products are open source, there is no strategic product management, 

vision or direction 
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A Side-by-Side Comparison - COS vs. Proprietary BI 

For the enterprise executive, business user or technology professional considering Open 

Source vs. Proprietary BI, it is useful to compare the various factors that affect the purchasing 

decision. 

 

Consideration COSBI Proprietary BI  

End User Support Poor support, limited access to 

consultants and knowledge and 

training. 

Incomplete or imprecise training and 

documentation for modules 

originating from various sources 

outside the parent company 

Availability of timely help desk and 

technical support needed by the 

enterprise   

Total Cost of 

Ownership (TCO): 

Greater cost of installation and 

customization and greater lifecycle 

cost 

Proprietary BI has a lower TCO   

 Ease of use, resulting in less work and 

fewer required resources and costs 

 

 Less training required, resulting in 

reduced implementation and user 

adoption time 

Innovation Most COSBI solutions do not include 

upgrades for application architecture and 

they operate on old code written by 

different developers around the world 

Well-conceived, quality architecture and 

sophisticated, tested business features for 

various industries. Architectural upgrades 

are planned and executed on a regular basis, 

to ensure stability and dependability of the 

solutions 

Interoperability Commercial open-source BI is growing 

in popularity among smaller 

companies, but interoperability issues 

stymie rapid growth and adoption.  

Vendors are committed to interoperability in 

multi-vendor environments, and incorporate 

hardware, software, network, data 

warehouse, ETL, and analytics 

Compatibility and 

Integration 

COSBI is free and easy, and it 

integrates with J2EE applications  

Excellent integrations with various 

technologies including Java applications 

Security and 

Administration 

A survey conducted by the San Mateo, 

CA company, Ventana Research 

reports that 38% of those surveyed 

wanted security support, more data 

source adapters, improved 

administration and a metadata layer 

currently lacking in COSBI solutions 

Proprietary BI provides complete support 

for user security using LDAP or active 

directory and it enables easy 

administration 

Application 

Documentation 

One of the largest issues facing the 

COSBI user organization is the absence 

of adequate, accurate functional and 

technical documentation 

Proprietary BI solutions provide 

standardized technical and user 

documentation that is updated to reflect 

changes and upgrades in the solution   
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Conclusion 

 
Open-source BI solutions offer some advantages over proprietary BI software and they do 

attempt to address the market need for accessibility, flexibility and integration. However, 

these COSBI solutions are far from perfect and they have a long way to go to resolve the 

glaring issues that prevent full market adoption. The security, stability, and dependability of 

these solutions pose significant concern to customers, users and developers.  

 

When coupled with the absence of a single, achievable vision for the products and 

architecture, these concerns make it difficult for a small, medium or large enterprise to 

commit to the open source BI environment and will impede user adoption in the Business 

intelligence market. 

 

Today, proprietary business intelligence applications deliver more value, stability and 

dependable features including performance management, planning, querying, analysis, 

reporting, and strategic information management. Furthermore, the proprietary BI solution 

offers a stable base of consultants, developers, knowledge and documentation to enable easy 

user adoption and a lower total cost of ownership (TCO), and ensure that the enterprise is 

adequately supported during implementation and on an ongoing basis, as the solution is 

integrated and gas the user base grows within the enterprise.  

 

The proprietary BI solution provides ample security and support, and ensures protection of 

the enterprise investment, and it is well positioned for growth and is better designed to meet 

the future needs of the enterprise. 

 

While the COSBI solution environment is open, flexible and unrestricted, these same 

characteristics have created the very challenges the COSBI solutions must address if they are 

to be successful in the BI market. 
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About ElegantJ BI 

 
ElegantJ BI Business Intelligence solutions are accessible and affordable to organizations of all sizes, 

across all industries, around the world! ElegantJ BI offers a single, unified, comprehensive product 

suite that provides a simple, easy environment in which every business user can achieve true 

business intelligence.  

 

ElegantJ BI provides a complete portfolio of business intelligence modules and features to help 

organizations consolidate and leverage streamlined, quality information and easily manage core 

strategies and improve performance management. Designed for diverse environments, ElegantJ BI 

solutions provide intuitive views and insight from a range of data sources, applications and third 

party systems. 

 

ElegantJ BI is founded on a comprehensive, innovative, leading edge BI platform, which unifies web-

based analytics, dynamic reporting and Business Intelligence for Performance Management, 

Operational BI and Data Management. 

 

ElegantJ BI clients compete in a wide range of industries and they have successfully deployed our 

business intelligence (BI) and corporate performance management (CPM) solutions to improve 

market presence, launch new products and services, develop, execute and monitor strategies and 

goals and objectives to improve the enterprise bottom line.  
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Get competitive with ElegantJ BI, today…..
To learn more about leveraging ElegantJ BI Solutions for your business, please visit our website. 
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